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1 Project Background

1. The Department of Disaster Management (DDM), under the Ministry of Disaster Management and
Relief (MODMR), implements the country’s flagship public workfare program — Employment Generation
Program for the Poorest (EGPP). Since FY 2014 to date, the World Bank supported Safety Net Systems for
the Poorest (SNSP) Project (IDA 5281-BD & IDA 6137-BD) has co-financed small-scale community level
basic infrastructure (subprojects) to create rural employment during lean periods under EGPP throughout the
country. However, due sudden arrival of over 870,000 peoples into Bangladesh from Myanmar, most taking
shelter in congested camps, with some living amongst host communities created immense stress on the host
community livelihood especially at ultra-poor level people. Hence to cope the stress and ensure the social
cohesion and keep the minimal environmental degradation in the whole Cox’s Bazar. The Government of
Bangladesh (GOB) has requested Additional Financing of US$100 million to the SNSP Project on grant terms
to support (1) scale-up of the EGPP in Cox’s Bazar district (under a new Component 4, tentatively titled
“Strengthening Host Community Resilience using EGPP+).

2. This Component is being support to finance benefits to poor households in the host community in
Cox’s Bazar. It is being support the EGPP by taking an approach whereby the program operates with modified
procedures to provide work opportunities to eligible households for a longer term on a wider range of
community schemes (referred to as “EGPP+” to distinguish this shock-responsive “window” from the regular
program) to enable vulnerable groups like women, older persons and those with disabilities to also participate.
Under the 2022-2023FY, since October 2022 total 527 subprojects are being implemented in 71 unions of
eight Upazila under the cox’s bazar district.

3. The SNSP parent project was Category B, and as the activities are remain similar, the AF category
has also remain B. Considering the nature and magnitude of potential social and environmental impacts and
scale of community level infrastructure development, the proposed SNSP Project Additional Financing is
classified as category ‘B’ as per the aforementioned World Bank Operational Policy on Environmental
Assessment (OP 4.01) and category ‘Orange B’ under the Department of Environment guidelines.

Table 1 :Project Overview and Snapshot of Project Activates

Project Name and Title Strengthening of the Ministry of Disasters Management and Relief Programs
Administration (SMoDMRPA) Project.
Component; Strengthening Host Community Resilience using EGPP+

Key subproject Activities Earthen road and embankment renovation, canal and pond re-excavation,
raising the ground of school, madrasah and mosque

Allocated working days for | 110

2022-2023 FY
Environment and Social | Prior to Start the Work, ESS and community consultation have been completed.
Screening Status

Grievance Management Functional.
Grievance Register and Complaint Box Confirmed at all Upazila
Environmental and Social It's being implemented at field moderately.
Management Plan (ESMP)
Subproject Implementation | 8t October 2022
Starting Date
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Tentative Date of 281 January 2023
Completion

2 Purpose of Report Preparation

4. This Monthly Environmental and Social Safeguards Monitoring Report (ESMR) covers the 1 December 2022
to 31 December 2022, in compliance with the Project Loan Agreement, which requires the preparation of ESMRs for
submission to WB. The report presents the findings of the monitoring of environmental and social safeguards protection
and supervision activities including grievance management. In particular, it determines whether or not the ESMP and
environmental protection measures and mitigation recommended in the ESMP document have been implemented
effectively to avoid, minimize, or mitigate environmental impacts. It also identifies activities that have not been properly
implemented by the project.

3 ESS and ESMP Implementation status

5. Environment and Social Screening have been performed for all subproject before starting the subproject
implementation. Summary of the ESS also have been done and submitted to WB for review. Outcomes of the ESS
reveal that anticipated impact is low and negligible and very much site specific which is well manageable. In fact,
potential impact for the implementing subprojects are typical in nature. Therefore, no further study is needed. However,
to confirm the workplace safeguard compliance at satisfactory level, a common ESMP are being practiced during the
subproject implementation. For effective and convenient implementation of ESMP, Bengali format are used at field
(Annex-1). This ESMP implementation is being monitored and supervised by the environment and social safeguard
specialist in coordination with the field staff of Implementation Supporting firm (Shushilon). Majhi (beneficiaries’ leader)
and Shushilon field staff are responsible to reporting the violation of ESMP. If any such types of violation are reported,
ESSS provide effort to resolve the issues involving the PIO and SAE. However, during this reporting period it is
observed that ESMP are being implemented moderately at all subprojects. None of the serious violating of ESMP
execution are recorded. Nevertheless, serious violation of the ESMP implementation, some intend was observed in
few site on mismanagement of top soil at some subproject. Consequently, we sat with the concerned UP chairman and
member and asked their attention on the issues and now our close monitoring has minimized the mismanagement of
top soil. Based on the field observation and consultation with local community, it is reported that ESMP is being
practices overall moderately in the all subproject. Some pictorial evidence of the successful implementation of the
safeguard compliance at subproject site shown in figure 1.
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Table 2 : ESMP Implementation Status

Types of Potential Impact Proposed Mitigation Method of Implemented | Supervisionand | Implementation
Subproject Measures Monitoring by Monitoring by Status
Earthen road o Damage of agricultural |»  Using of the top soil of the | o  Visual, Primarily Primarily Measures are
renovation land due to excavation agricultural field are to be Consultation Sub project Majhi and Field | being conformed
[Earthen of fertile top sail (about avoided and if needed President- UP Staff of fully. However, at
embankment 0.3m) for the road then top soil shall be Member and Shushilon some place top
renovation construction; preserved and placed on UP Chairman soil management
e FErosion of lands, the top layer again once recorded partial.
landslides, slips or the soil is taken form Secondarily Vigorous
slumps from roadbed or bottom layer; SAE, PIO and Secondarily monitoring going
in borrow areas; e If Soil is to be taken from DRRO Tag Officerand | on to improve the
e Stagnant water in left agricultural  land, soil Consultant of situation of top
borrow pits; should be taken from SMoDMRPA soil management
e Increased sediments some part s and some Project

into streams, ponds part should be left and
and rivers due to taken from later part so
erosion from road sides that the soil is balanced

during high flood. during re —cultivation;
e Increased flooding (¢ Proper compaction of the
conditions/drainage road and embankment

congestion at one side shoulders ~ must  be
of the road or ensured;

embankment due to |* If possible soil shall be
improper drainage collected from the nearby

structure khals, and community
e Loss of natural ponds;

vegetation during |» At the edge off the road

construction plantation of grass and
e Disturbance of trees shall be provided to

culturally  important protect the erosion;

sites e.g. graveyards, ¢ Cutting of trees and
mosques, prayer natural grown vegetation
grounds. along the proposed road
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and embankment must
be avoided,;

Water should be
sprinkled while working
near the mosque and
madrasah so that the
dust does not spoil the
sanctity.

re-excavation of
irrigation canals
and drains/
re-excavation of
public ponds or
fish
firms/excavation
or re-excavation
of small water
reservoirs / and
cleaning ponds
and bushes

Increase in soil erosion
Soil water logging due to
improper proper design
of canals or ponds
Clogging of canals from
weeds

Inefficient water flows
due to siltation during
high flood

Disturbance to flow
regimes if  proper
drainage measures not
provided

Disturbance of natural
habitats

Risk of waterborne
diseases from artificial
water flows

Excavation of the khals
should be followed the
engineering practice with
the close observation of
technical personnel;
Avoid removing the work
site tress or vegetation;
Ensuring the  proper
disposal of weed after
clearing the unwanted
weeds at khals;

Canal should be dug in
section to avoid
disturbance to the natural
habitat and movement of
aquatic animal;

Ensuring proper slope
while digging canal to
reduce the soil erosion;
Ensure PPEs such as
gumboot, mask etc.,
Waste to be generated
from cleaning ponds and
drains, need to dispose

in designated place in
trance cutting with soil
cover.

Visual,
Consultation

Primarily
Sub project
President- UP
Member and
UP Chairman

Secondarily
SAE, PIO and
DRRO

Primarily
Majhi and Field
Staff of
Shushilon

Secondarily
Tag Officer and
Consultant of
SMoDMRPA
Project

Measures are
being conformed
fully.
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If someone is inured due
to an accident at work
place, he should be
taken to nearest hospital
immediately

land-fill for Erosion ~ of lands, @ Ensuring proper Visual, Primarily Primarily Measures are
community landslides,  slips  or compaction after raising | Consultation Sub project Majhi and Field | being conformed
institutions like slumps in borrow areas, the community institution President- UP Staff of fully.
school, Loss of fertile soil, ground; Member and Shushilon
mosque, Loss of natural ¢  Emphasis should be UP Chairman
pagoda, temple, vegetation, given to collection of soil
graveyard, Risk for generation of from the nearby canal Secondarily
prayer ground dust if sandy soil is used, and pond, SAE, PIO and Secondarily
(eidgah) etc, Vulnerable (causes [»  Spraying the water DRRO Tag Officer and
cracking, rutting) to during the compaction of Consultant of
weather conditions for ground to reduce the SMoDMRPA
improper selection of soil dust nuisance; Project
and compaction e Avoiding the destruction
of natural vegetation if
possible;
e  Select loamy soil to
reduce creaking,
Beneficiary's occupational |  Ensure arrangement of | Visual, Primarily Primarily Measures are
health and safety sanitation facilities for the | Consultation Sub project Majhi and Field | being conformed
beneficiaries at any place President- UP Staff of partly.
near the project, Member and Shushilon
e Ensure drinking water UP Chairman
during working hour at
site, Secondarily
e  Ensure provision of SAE, PIO and Secondarily
breastfeeding in a house DRRO Tag Officer and
near the project for Consultant of
beneficiaries who need SMoDMRPA
such support; Project
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(c)Water Sprinkling for Dust
Suppression

(b) Khal cleaning with wearing

Gumbot

(d) Khal cleaning Section wise to
uninterrupted the flow

Figure 1 Practicing the Safeguard compliance at subproject implementation

4 Impact of Land Acquisition

6. There is no impact for land acquisition for the subproject which are being implemented under the
SMoDMRPA Project. Because during subproject selection, land acquisition and displacement were avoided
by introducing alternative design options or changing the location/alignment of the subproject with the

consultation of local people and key stakeholders.

9 Impact on Ethnic Communities

7. According to the subprojects screening conducted for the ongoing schemes under the SMoDMRPA
project, there will have no adverse impact on the ethnic community. Rather than adverse impact to ethnic
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community, they will get social and economic benefit because at some subproject of Ramu, Chokoria and
Ukhiya Upazila, a considerable amount of Bon Proja, Bomo, Rakhain (Chakma) community are involved as
project beneficiaries.

6 Grievance Management Issues

8. A well-defined grievance redress mechanism (GRM), as defined in the implementation guidelines of
EGPP, is already established to resolve grievances and complaints in a timely and satisfactory manner for
existing EGPP which is being followed for SMoDMRPA Project.

9. In the process of GRM, at Upazila level, a complaint receive box has been installed for the EGPP+
and grievance register (Annex 2) is maintained for both the verbal and written complaint. However, in this
monitoring period 12 verbal complaints have been received at different unions of Pekua, Teknaf and Ramu
Upazila. Recorded complaint was for delay payment of wages. After receiving the complaint, UNO contacted
the PD and requested to confirm the payment as soon as possible. In the meanwhile, PIO and consultants
with the assistance of UNO tried to explain the reason for the delay in complainant which was for developing
the MIS. All cases complainant was found satisfied after counseling.

7 Public Consultation with Stakeholders

10. Public consultation has been carried out for each subproject before the starting of the work involving the
project beneficiaries, local elite and respective UP member. In fact, this consultation is a continuous process and it's
being carried out with beneficiaries and the local community by the consultants informally while they visit the site. Main
focus of the consultation is trying to know the perception of beneficiaries and community people on the current
safeguards issues/management if any. None of the negative perceptions recorded at any chance.

N\

WINY/ |4k
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Figure 2 Informal Public Consultation at Subproject Sites in (a) Tekanf and (b) Kutubdia

8 Conclusion and Recommendation

1. In EGPP+, concerned PIO, SAE and Shushilon field officers have got training in environmental screening
format (SSES) and monitoring of typical ESMP during construction. From the field visits it is experienced that more
capacity building program should be undertaken for the DDM field officials so that the quality environmental and
monitoring screening data are received. It is hoped that the situation will improve soon and quality data will be received
from Upazila in time.

12. It has been observed that through intensive supervision miss management of op soil and dust pollution can

be reduced significantly. During field visits it was evident that some road improvement site sites are not being managed
properly in the case of top soil management.
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Annex 1: Environment and Social Management Plan (ESMP) in Bengali

AT 8 TAWIGF FIFAT AfTFHAT
TN AFHA TFAT AfATIT*I7S 8 AN GF R REIE Al ARSI TGIRILN 3
A~ oo wifsrg wa‘czqu wifsg
ST ST AW AR G0 OFF GNRF |+ FREPLAI BHNFI Wb IR AIRANF I AIANF I
fasfler @ W (2T 0.3 fNOR) Y=~ OIS X 43 M AACHAINOR | AFEGI WA & ST WS
TN FRET FRN GHE HoGiNg T W6 T T FACO TR AL | TO1AfS 8 FAF!
(SAHTNS WY, WG NHF B (NSTF I WD 3%
Wfea e G, AV ([G (AF M LR TR B N IO RS SRIERIC frore
8 WA MY T JeTeTT TR % FR TN (3F Wit e =W o [IRAC IR G
fRxfier @ AIWII AT S (borrow pit) fFg We*1 (AT WIS TS = G3e BT SAE, FAATETOIG,
THFMIHYV AT SN A | % WL (RG ATT IS =™y PIO GRS | I1.4978. 6. g .= .f4. 4
G86 I STV AR A (A(F (XCF WG ® Z(J S /I DRRO oy
TG AT (AT, P ¢ BRI PEACEERVITE RS SR PR (&3
TRITS AfeT T . TBI T AT AT G YFD
YN [NHH FTOCIAR FIRCA (T WG 2% FATS =(J,
AV JFATCH T ICH I . ST AL NI BIYF AL
AR S/AFH TNEH I ST fA*6® 00 2(J,
AT IS (R FF AVIF QI T AL SR AR
1Y) [IZ FACO A OO (ATH 61
R SN 2FoF SNt AR G,
IDEE ATV VT 8 LI AT SR FI6T
FOFON $Fgf ARG G ATPIOPOIE GrAT SR
IS (TN FITEI, WG, ST 51 =,
DT ReIERI TG NTETT W@ ARG T~ W6
PG P TN IO YA (AP
ARTGOI N8 N1 2T (5T (L ATIGH
N G ey Fa0© 21
o6 4 dRe |- Wb =9 @ FIINE FNMR NG 2wy AANFONI AANFONI
(G4SN A N NFET TINTS AOF YABET YN ATIIHE gy AFGA WA 8 SNMATNT WS
ANLN/ AR TF P © GElR@el IR T G6S, oS 8 FAFE
foe “/Pa @ MR (A A OB 1T Bl
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ANYNN/(QC |- HOF [NFHN JIF N (RS WG T I G 4 YT Bt Wi,
G 4N A o[/ IIZA JES €O YN« FIIF ST S5 o fow oIS SAE, FAAGIG,
AN LN RS AN o[RIR (AF I, PIOIRR | O31.4%8.f5. o o11.f9.q
38/ FA GedIRe (AR FAEEAT SMRATA THNARXY AT DRRO T
] CATA GeTs AP A Frod BeI;
ARTER B0 ITENS S YIS WIMFS WR ATHR

FAF N WG ADF S

IDIRCEEIS

TG AN AFOF ARATEEI &

BETHTAR IS JGITS O BITSY

Y[ YN FACO XS,

&SNS SIS TGN (T

NG, WFH, TG Ao [W*ow®

A1,

TS AFF S (G ATHF (ATH AT

IGT (I IG5 NHE Ty 16

FE WOEIT (RS,
e, WANGH, gfersen (ofig 4 S (A WCHATHE U 72 4P | AAPOIR ARINFOINR
ST, FR T &L TAEI Wi (TF WG T2 =% FATS 2(J, AR R~ WA 8 SNAT WS
T3, OGN 7, M PR G A W Mo mo@ | STor#ifs 8 FAFE
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RIRU (AT P) R W< (BTG T IS =L CRIERE] [DIRACIENIES
(RINR) (T WIS TS (T TS =A™ oIS SAE, FASAGIG,
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CAFACGINMIE (TS FTZT ABLFA TO® 33 WA fAey AP AIAFONI
SR NRTYa SUTCST AP [MPEI0! (P BN | AP WA & NI WD
GAPRCOINTAR B3 STCG* oIS FAFE
E AR, Bl fRorme
I BTG HEABIATN ST SRIERIC [DIBACIEN
GABRTGHNTR G YR_IF ATN FATAGIG,
J[IZ I o™ sAE, | 457.4a%8 f&. 9% == 34,9
PIO 4]} v o
DRRO
Annex 2 Compliant Record Register Template
SL. Details of Compliant Receiving Complainant's | Details Type of | Relevant Adopted Date of | Remark
NO Date Complaint Type of Name Address | Complaint | WPIC’s Steps Settlement
Number Complaint Name [Solve
1 10/12/2022 | 01 Verbal/ A.... Vill: Delay of | Name Quick pay roll is
Written Ward: wage Ward prepared. In
Union: payment Union addition, PIO and
BNF ID: UNO talked with
Cell No: Complainant's

About reason of
being delay.
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